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WELCOME FROM THE CHAIRMAN

“I would like
to invite you all
to vote and to
attend our AGM
if you can. Details
of the AGM are
on page 29.”

I am very pleased to
present the Business
Review and Summary
Financial Statement of
Buckinghamshire Building
Society for the year ended
31 December 2018.
The results show our
continued strong performance,
GXKFGPEGFD[KPETGCUGFRTQƂVU
and satisfactory growth in a
challenging environment.
6JGUGƂIWTGURTQXKFGCP
excellent platform for a
sustainable and resilient
business into the future.
At the end of the year, I was
delighted to note that the
Society was winner of two
major industry awards, as shown
on page 4. This is testament
to the professionalism and
commitment of our people.
The year included a change
of CEO for the Society in
November, with the arrival of
Gerard O’Keeffe. On behalf of
the Board, I look forward with
ITGCVEQPƂFGPEGCPFQRVKOKUO
to the further development
of the Society under Gerard’s
NGCFGTUJKRHQTVJGDGPGƂVQH
both mortgage and savings
members, in 2019 and beyond.
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#NQPIYKVJVJGƂPCPEKCN
information stated in the back
of this booklet, I would like to
take this opportunity to keep
you updated on other
Society information.
This includes our commitment
as a mutual organisation to give
support to local charities and
community groups.
We, the Board of directors, are
fortunate to work with a team
of staff who uphold our ethos of
“doing the right thing” in terms
of our membership, community
events and excellence in
customer service. You can see
our involvement in the local
community and charity support
on pages 7-10.
A number of staff worked
together to launch our new
children’s Saturday Savers Club
which you can read about on
pages 11-12. This initiative
is designed to both attract
younger savers and to educate
children about the importance
of saving.
We hope that all our members
continue to support us so we
can expand our capabilities
to provide the services that
you need.
Robin Bailey, Chairman

FINANCIAL HIGHLIGHTS
Gross
NGPFKPI

£50m
2TQƂVDGHQTGVCZ

£1.6m
Mortgage
book
KPETGCUGF

by

5%

Capital
TCVKQ

25%

Current membership –

10,113

/GODGTUUCVKUƂGF
with our service –

97%
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AND THE WINNER IS...
We had cause to celebrate
our success in 2018 after
winning two Mortgage
Finance Gazette Awards.
The Mortgage Finance
Gazette Awards started in
1999 and celebrate innovation
and achievement within the
mortgage industry.

WINNER

We won in the categories Best
Local Building Society and
Mortgage Product Innovation.

This unique type of mortgage
is aimed at helping those
with complex and profound
disabilities to own their own
home and allow them to lead
an independent life. It was
developed in partnership with
specialist broker, My Safe Home.

The Best Local Building Society
Award was independently
CUUGUUGFD[ƂPCPEKCNTGUGCTEJ
company Defaqto, taking into
account various lending criteria
including interest rates and
fees. This research proved that
we were consistent in offering
good, competitively priced
mortgage products during
the whole year.

We were also delighted during
the year to be nominated for
two Savings Champion awards.
SavingsChampion.co.uk is
one of the comparison sites
that savers can go to for truly
independent, whole of market
savings advice.

The Mortgage Product
Innovation Award recognised
the development and ethos
behind our HOLD (Home
Ownership for Long term
Disabled) product.

Importantly, these awards not
only recognise those banks and
building societies that offer
consistently good rates for new
savers, but also those providers
that support their existing
savers and offer high levels of
customer service as well.
We received Highly
Commended status in the Best
Help to Buy: ISA category.

4

YOU SAID...WE LISTENED
In April 2018 we undertook our
annual customer survey and were
pleased that a record number of
you responded.
9GYGTGITCVKƂGFVJCVKP
keeping with other years, overall
satisfaction with our service is still
considered to be excellent by a
majority of respondents.

7%

We are now keen to inform you of
how we are addressing some of
the most common points that the
survey raised.
WHY DON’T YOU SEND
SAVERS’ STATEMENTS
ANNUALLY?
Following a number of requests
about this, we will now be
sending annual statements to
savers from April 2019.
WHAT ARE YOU DOING TO
HELP THE ENVIRONMENT?

2% 1%

As a business we have a relatively
low impact on the environment
but we would still like to play our
part. Our facilities team ensure
that all our waste paper, toners,
DCVVGTKGUCPFQHƂEGYCUVGKU
recycled and we use low energy
light bulbs where possible.

28%

62%

Q62% = EXCELLENT
Q28% = GOOD
Q7% = SATISFACTORY
Q2% = POOR
Q1% = VERY POOR

The biggest environmental
impact we could make would be
to cut down on the amount of
printed documents we produce.
In order to assist us with this, we
are asking those of you with the
facility, to receive information
from us via email rather than in
printed format. Currently, around
25% of our members accept email
communications and we would
like to increase this number in
2019. Simply tick the box on
the back of this year’s customer
survey or send an email to us at
authorise@bucksbs.co.uk
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Please be aware that in order
to protect you, we do not send
EQPƂFGPVKCNCEEQWPVKPHQTOCVKQP
by email as this is not secure.
;QWUJQWNFPQVGOCKNEQPƂFGPVKCN
KPHQTOCVKQPVQWUWPNGUUKVKUVJTQWIJ
O[DDUUGEWTGOGUUCIKPI
FULL ONLINE ACCESS
WOULD BE GOOD
Although we know lots of you
like to come into the branch or
call us and talk to our staff, the
number of members who would
like to see more online banking
functions is growing. We are
working closely with our online
providers to introduce more
features during 2019, and we look
forward to being able to deliver
these enhancements to increase
what you can do online.

6

CAN PASSBOOKS BE
PHASED OUT?
We have no plans to discontinue
our passbooks as this is still
an easy way to check your
transactions and keep track of
your savings. Although we are
developing our online functions,
we see this working in tandem
with the traditional passbook
service to ensure all of our
members can operate
savings accounts in a way
that suits everyone.
IT IS DIFFICULT TO RESET MY
PASSWORD ON MYBBS
The upgrades made to the mybbs
site in late 2018 have resolved
the issues surrounding resetting
passwords. You can now reset
your password quickly and
easily online.

CHARITY EVENTS 2018

JANUARY
Dial-a-Ride
We donated £1000 to the
Chilterns Dial-a-Ride service to
keep their minibus on the road.

APRIL
Your chosen charity
Every year we donate to a charity
chosen by you, our members, from
the Charitable Foundation Scheme
set up with the Heart of Bucks. At

MAY
$WEMKPIJCOUJKTG/KPF
We paid for a new kitchen
CPFJCNNYC[ƃQQTCVVJG
Buckinghamshire Mind
premises in Chesham. This
follows on from the decorating
that our staff worked on as
volunteers the previous year,
and completes this project,
creating a more welcoming
environment for those using
the premises.

our AGM in 2018 we presented a
cheque for £7000 to Liz King from
Macmillan Cancer Support.
You can see the shortlist of charities
for your vote in the current year on
pages 9 and 10 of this booklet, and
in your voting papers.
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SEPTEMBER
%JCNHQPV5V)KNGU5JQY
We are one of the sponsors of
the local village show, and have
been for many years. The show
uses sponsorship and entrance
money to help charities and
community groups operating in
the village.

JUNE
Chiltern Foodbank
Chiltern Foodbank’s Dave Worrall
received a cheque from Rajesh Patel,
our Finance Director. This money was
raised from the amount we donated
for each member’s vote received.
Each year we donate 25p per postal
vote and 50p for online votes.

OCTOBER
Breast Cancer Now
Our staff “wore pink” to raise
money for the national charity
Breast Cancer Now.

DECEMBER
Wycombe Homeless Connection
As has been the case for the last
HGY[GCTUKPUVGCFQHCPQHƂEG
“secret santa”, our staff donated
food and toiletries to Wycombe
Homeless Connection.
Save the Children
Staff wore their best Christmas
jumpers to raise money for
Save the Children.

8

MEMBERS’ VOTE FOR CHARITY
The following is the shortlist of charities eligible
for our Charitable Foundation donation this year.
The charity with the most member votes will
receive the funds. You can vote in your proxy form
or online. In 2018, you chose the charity Medical
Detection Dogs, and a representative will collect
the cheque at the 2019 AGM.
PACE
Pace is a groundbreaking children’s
charity that transforms the lives of children
and young people with motor disorders
such as cerebral palsy. It provides
education, therapy and support for
children aged 0-18 and support and
guidance for their families.

AGE UK (BUCKINGHAMSHIRE)
Age UK Buckinghamshire is a local
independent charity based in Aylesbury
providing support and services to older
people throughout the county.
It provides vital services focusing on
the needs of older people as well as
offering free, up-to-date independent
information and advice on all issues of
concern to older people and their
families, friends and carers.

The charity’s aim is to lead the way in
focusing on developing independence
and recognising the unique potential
of each child. Pace has a primary school
in Aylesbury and secondary school
in Stoke Mandeville.

Services provided include help in the
home and garden, hairdressing/footcare
in the home, computer training,
YGNHCTGDGPGƂVUCPFCDGHTKGPFKPIUGTXKEG

YYYVJGRCEGEGPVTGQTI

YYYCIGWMQTIWMDWEMKPIJCOUJKTG

CHILD CONTACT CENTRES
The Chiltern Child Contact Centre,
located in Amersham, is a place for children
to meet with parents they no longer live
with, due to a relationship breakdown.
Children who do not have access to both
parents can be prone to behavioural and
emotional problems. Child Contact
Centres provide a safe neutral place for
children to meet the parent who no
longer lives at home with them.
YYYEJKNVGTPEJKNFEQPVCEVEGPVTGQTIWM
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SPINAL INJURIES ASSOCIATION

CHILTERN MUSIC THERAPY

Spinal Injuries Association (SIA) is the
leading national user-led spinal cord
injuries charity. Their trustee board is made
up of a diverse group of spinal cord injured
people elected by their members.

6JKUKUCPCYCTFYKPPKPIPQVHQTRTQƂV
organisation that provides music therapy
services to people of all ages and many
different needs.

Since 1974, SIA has led campaigns that
have changed public attitudes and
improved specialist healthcare for spinal
cord injured people. Having previously
introduced innovative services like peer
support and specialist education, in 2016
the charity added expertise through
experienced spinal care nurses.

Formed in Chesham in 2011, the main
services have grown to cover other
surrounding counties. The organisation
provides high quality music therapy
services and specialist services in brain
injury and neonatal care. Children and
adult services extend from one-to-one
care in homes or hospitals to community
groups and schools.

www.spinal.co.uk

www.chilternmusictherapy.co.uk
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SATURDAY SAVERS CLUB
We launched the Club in the
XKNNCIGYKVJCUVCNNQPVJGNQECN
%JCNHQPV5V)KNGUOCTMGVKP
,CPWCT[5QOGQHQWTUVCHH
DTCXGFVJGEQNFVQIKXGQWVIKHV
DCIUCPFKPHQTOCVKQPCDQWVVJG
Saturday Savers Club and about
EJKNFTGPoUUCXKPIUKPIGPGTCN9G
NQQMHQTYCTFVQYGNEQOKPIOCP[
OQTG[QWPIUCXGTUKPVQQWT
branch when they join the Club.

Encouraging young children into
the savings habit and ensuring
VJG[JCXGƂPCPEKCNNKVGTCE[ECPDG
CFKHƂEWNVVCUM9GDGNKGXGVJCV
setting savings goals early on in
a child’s life and making savings
a habit will stand them in good
stead into adulthood. Educating
young people about savings and
JGNRKPIVJGOVQUGGVJGDGPGƂVU
and importance of saving up and
appreciating the value of money,
is an important role for building
societies. With this in mind we
have launched a Saturday Savers
Club for our young savers.
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RULES OF THE CLUB

HOW TO JOIN
To join our Saturday Savers Club,
simply visit our branch; any child
under the age of 16 is welcome to
join. The young saver will be given
their own savings card and every
time they visit the branch to make a
deposit into their account, they will
be given a sticker. Once they have
collected 10 stickers they can swap
the card for a savers medal and gift.

• This is open to all
child account holders.
• We will accept
payments any day
(not just Saturdays).
• Has to be the club
member who visits
not an adult.
• Only one
membership
per child.

We aim to make managing money
an enjoyable and fun experience
for young savers.

The Society is signed up to the “Safe Place Scheme”.
This scheme offers a place of safety to those in the
VÕÌÞÜ w`Ì iÃiÛiÃ`ÃÌÀiÃÃi`]
À>Ì«ÌiÌ>ÀÃ]Ü ÃÌÕÌ>i°
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SUMMARY DIRECTORS’ REPORT AND BUSINESS REVIEW
This report provides a summary of the Society’s performance during 2018.
PURPOSE

STRATEGIC PRIORITIES

9GCKOVQJGNRRGQRNGCEJKGXGƂPCPEKCN
security by providing a safe home for their
savings and helping them to buy a home
of their own.

• 5WUVCKPCDNGƂPCPEKCNRGTHQTOCPEG
• Strong risk management
• Continue to improve the operational
resilience of the Society

OUR VISION

• Provide members with simple,
straightforward, value for
money products

To be recognised as a respected and
trusted independent building society
renowned for exceptional service
throughout England and Wales.

• Make us easier to do business with
through a range of channels

1WTOGODGTRTQRQUKVKQPTGƃGEVUVJG
values and ethos of a traditional mutual,
combined with the enthusiasm and
resolve of a dynamic forward-thinking
UQEKGV[ƂVHQTVJGHWVWTG

• Attract and retain appropriate talent to
execute the strategy in a positive and
constructive culture
• Be recognised locally and meaningfully
engaged in the local community

We will be acknowledged as the local
savings and mortgages provider of
choice, a great place to work, where all
staff are encouraged to achieve their full
potential, and positively engaged with
the local community.

1WTRWTRQUGXKUKQPCPFUVTCVGI[CTG
WPFGTRKPPGFD[QWTHWPFCOGPVCNXCNWG
QHpFQKPIVJGTKIJVVJKPIqCPFQWT
WISH initiative:
WOW OUR CUSTOMERS - so people
can rely on us when it counts most
INSPIRATIONAL BEHAVIOUR RWVVKPI
RGQRNGƂTUVYKVJJWOCPKV[FGEGPE[
warmth and care
SHAPING THE BUSINESSNQXKPIYJCV
YGFQVQFC[CPFUJCTKPIQWTKFGCUVQ
OCMGVJKPIUDGVVGTHQTVQOQTTQY
HELPING OUR COLLEAGUESsDGKPI
consumed with the development and
UWEEGUUQHEQNNGCIWGU

Buckinghamshire Building Society – Business Review including Summary Financial Statement for the year ended 31 December 2018

13

OUR BUSINESS MODEL

WHAT WE INCUR COSTS ON
(TOTAL £3.3M):

Buckinghamshire Building Society is a
strong, independent, regional building
society focused on providing residential
mortgages and is funded primarily by
members’ savings accounts. We do
not provide current accounts, consumer
lending, insurance products or any advice.
Our business model is aligned with our
strategic priorities, as evidenced by the
metrics presented below:

2C[KPIQWTRGQRNG
5[UVGOUCPFVGEJPQNQI[
2TQRGTV[CPFQVJGTQRGTCVKPIEQUVU
4GIWNCVQT[EQUVU
2TQHGUUKQPCNUGTXKEGU
WHAT WE USE OUR PROFITS FOR
(TOTAL £1.6M):
/CKPVCKPQWTECRKVCNUVTGPIVJ
+PXGUVKPFGNKXGTKPIKORTQXGFRTQFWEVU
CPFUGTXKEGUHQTOGODGTU

FUNDS ARE RAISED FROM
(TOTAL £246M):
Customer deposits

83%

9JQNGUCNGHWPFKPI



Reserves

5WRRQTVHWVWTGITQYVJ
Support the local community
Pay taxes

10%

STRATEGY AND MISSION

THESE FUNDS ARE USED TO
PROVIDE (TOTAL £199M):
/QTVICIGUHQTQYPGTQEEWRKGTU



/QTVICIGUHQTDW[VQ
let investors

14%

/QTVICIGUHQT
commercial properties

1%

#UC5QEKGV[YQTMKPIHQTVJGDGPGƂVQHQWT
members, we are driven by “doing the
right thing” in all that we do. We exist
to provide our members with mortgage
and savings products suited to their
needs, delivered with an ethos based on
excellent customer service and providing
good value.
Our strategy to achieve these aims is
now bearing fruit with well managed and
balanced growth.

WE GENERATE INCOME FROM
(TOTAL £4.9M):
• Net Interest Income – the difference
between the interest and fees charged
for mortgages and the interest paid on
member deposits and other funding

2018 was characterised by a lot of
uncertainty in our business environment,
although we have continued to use our
underwriting skills to provide mortgages
VQEWUVQOGTUYJQFQPQVƂVVJGETKVGTKC
served by the larger national competitors
and in turn, to reward our savings
members with rates that compare
well with the market.
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SUMMARY DIRECTORS’ REPORT continued
and competitiveness of our offerings
to our members. It also recognises the
tremendous efforts of our people.

Our mission also includes our contribution to
our local community, which we continue to
have at the forefront of our agenda and this is
enthusiastically embraced by our people.

9GYGTGCNUQƂPCNKUVUKPVYQKPFWUVT[
savings awards categories.

LENDING

BOARD

Demand for mortgages was broadly
ƃCVCETQUUVJG[GCTYKVJTGOQTVICIKPI
CEVKXKV[ITQYKPICUƂTUVVKOGDW[GTCEVKXKV[
contracted. We have worked to expand our
range of family assist mortgages, for both
ƂTUVVKOGDW[GTUCPFVJQUGNQQMKPIVQJGNR
other family members with mortgages for
other reasons.

I am supported in my role by an excellent
board, in terms of their experience,
SWCNKƂECVKQPUCPFEQOOKVOGPVVQ
“doing the right thing”.
This year we welcomed Dick Jenkins to
the Board in May following the retirement
of Ian Powell after nine years’ service.
Dick joins us having retired as CEO of
the Bath Building Society, a position he
held for 15 years, and we were delighted
he decided to continue his passion for
the sector by joining our Board. Rajesh
Patel and Eric Leenders are both up for
re-election at the forthcoming AGM and
I heartily recommend that you support
their re-appointment and Dick Jenkins’
appointment when you cast your votes.

In this extremely challenging environment,
we were very pleased to increase our
gross new lending in the year to
£50m (+22% from 2017).
In 2018, our arrears and forbearance
levels continued to be stable.
SAVINGS
In 2018, our focus has been on growing
our proportion of personal savings and
moderately reducing our business savers.

During this year, our CEO since 2014,
Andrew Craddock moved out of the area
to take up another CEO role in the mutual
sector in Northern England. I wish to record
our appreciation for the excellent job
Andrew has done for our Society and we
wish him success in his new role.

The rates we receive on our mortgage
products determine the return we can offer
to our savers. As competition and lack of
market growth reduced mortgage rates, this
increasingly challenged our ability to reward
our savers with higher rates. We continue to
strive to protect those rates.

We have been very fortunate to have
Gerard O’Keeffe join us as CEO in
November. Gerard has an excellent track
TGEQTFKP7-DCPMKPICU%JKGH4KUM1HƂEGT
and then Head of Allied Irish Banks (GB).
He has lived in the local area with his
family for many years and contributes in a
voluntary capacity to the local community.
Most importantly, although new to the
Building Society sector, he enthusiastically
shares the ethos which is so important

AWARDS
The Society was delighted to be
TGEQIPKUGFKPYKPPKPIVYQUKIPKƂECPV
awards in the Mortgage Finance Gazette
Awards 2019. In winning the award for
Mortgage Product Innovation and the
overall award as Best Local Building
Society. This independent recognition is
XGT[YGNEQOGCPFEQPƂTOUVJGSWCNKV[
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LOOKING FORWARD

VQWU+COXGT[EQPƂFGPVVJCV)GTCTFKU
an excellent appointment to serve the
members of this Society and I unreservedly
recommend you support this appointment
with your vote.

Moving into 2019, there are uncertainties
and risks in our core markets of mortgages
and savings. The mortgage market has
more capacity than ever before, but yet the
outlook for growth in 2019 seems set to
follow the current declining trend.

Finally, I would like to recognise the
untimely passing this year of our Society
Secretary, John Davies at the age of 58. John
was a wonderful friend and colleague to all of
us at the Society and he is deeply missed.

The uncertain political and economic
QWVNQQMURGEKƂECNN[VJGQWVEQOG
of withdrawal negotiations from the
European Union, is also likely to have
an effect on both savings and mortgage
interest rates.

CUSTOMER SATISFACTION
In 2018 we received 40% more responses
to our customer survey than in the previous
year. We would like to thank you all for
your comments, some of which we have
responded to on page 5 and 6. It would be
greatly appreciated if you could complete
this year’s survey and return it with your
voting pack, or complete the online survey.

In the medium term, competition for
savings will intensify as many institutions
seek to replace the Bank of England’s Term
Funding Scheme.
Our track record and established
relationships protect our ability to access
the mortgage lending niches that are our
core market. As a members’ society, we are
PQVFTKXGPD[VJGPGGFVQOCZKOKUGRTQƂV
DWVTCVJGTVQIGPGTCVGUWHƂEKGPVTGVWTPQP
our business to ensure the strength and
KPXGUVOGPVTGSWKTGFVQEQPVKPWGVQHWNƂNQWT
mission - to provide valuable products and
service to home-owners and savers.

We are very pleased to record that 90%
rated us “Good” or “Excellent”, compared
to 83% in 2017, and 97% rated us
satisfactory or better.
We have a very low level of complaints, and
once again no complaint has been referred
to the Financial Ombudsman Service.
OUR PEOPLE

The board continues to face the future
YKVJQRVKOKUOCPFEQPƂFGPEG+HYGQHHGT
members products and services that meet
VJGKTPGGFUCPFFGNKXGTVJGUGGHƂEKGPVN[VJG
society will continue to prosper.

Our culture, as evidenced by our people
and our approach to everything we do
is central to what makes this Society as
strong as it is. In 2018, we invested directly
in advanced customer service training for
all of our staff which was enthusiastically
received by all.

I wish to thank you, our loyal members, for
continuing to support the Buckinghamshire
Building Society. Rest assured that we willÊ
LiÊ`ÀÛiÊLÞÊÌ iÊ>LÌ to do the right
thing for you.

We also examined Diversity in our Society,
employing external facilitators and
concluding with a discussion at the Board.

Robin Bailey
Chairman
6 March 2019
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SUMMARY FINANCIAL STATEMENT
This Summary Financial Statement is a summary of information in the audited Annual
Report and Accounts, the Directors’ Report, the Strategic Report and the Annual
Business Statement. All of these documents will be available to members and
depositors free of charge no later than 3 April 2019, either on request from the
5QEKGV[oUJGCFQHƂEGQTHTQOVJG5QEKGV[oUYGDUKVGwww.bucksbs.co.uk.

Approved by the Board of Directors
on 6 March 2019 and signed on its
behalf by:

Robin Bailey - Chairman

Christine Higgins - Chair, Audit Committee

)GTCTF1o-GGHHG%JKGH'ZGEWVKXG1HƂEGT
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SUMMARY FINANCIAL STATEMENT RESULTS FOR THE YEAR
INCOME STATEMENT

Net interest receivable
Other operating income and charges
Fair value gains and (losses)

2018

2017

£000

£000

4,846
21
9

4,471
18
79

{]nÇÈ
(3,352)

{]xÈn
(3,129)



/Ì>Vi
Administrative expenses



1RGTCVKPIRTQƂVDGHQTGRTQXKUKQPU
Provisions


50


(94)



*ÀwÌvÀÌ iÞi>ÀLivÀiÌ>Ý>Ì
Taxation

£]xÇ{
(284)

£]Î{x
(244)

PROFIT FOR THE YEAR

1,290

1,101

2018

2017

£000

£000

FINANCIAL POSITION AT END OF YEAR



Assets
Liquid assets
Mortgages
&GTKXCVKXGƂPCPEKCNKPUVTWOGPVU
Fixed and other assets







Liabilities
Shares
Borrowings
&GTKXCVKXGƂPCPEKCNKPUVTWOGPVU
Other liabilities
Provisions for liabilities
Reserves
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44,752
198,817

2,547

48,951
189,082

2,487





172,350
49,361

690
3
23,749

171,629
45,617

670
30
22,459





SUMMARY OF KEY FINANCIAL RATIOS

2018

2017

%

%

Gross capital as a percentage of shares and borrowings

10.71%

10.34%

Liquid Assets as a percentage of shares and borrowings

20.18%

22.53%

2TQƂVHQTVJG[GCTCUCRGTEGPVCIGQHOGCPVQVCNCUUGVU
Management expenses as a percentage of mean total assets




1.38%




1.34%

NOTES TO THE KEY FINANCIAL RATIOS

1

3

2

4

The gross capital ratio
measures the proportion
which the Society’s
capital bears to the Society’s
liabilities to holders of shares
and deposits (investors). The
Society’s capital consists of
RTQƂVUCEEWOWNCVGFQXGTOCP[
years in the form of reserves,
together with the revaluation
reserve. Capital provides
CƂPCPEKCNEWUJKQPCICKPUV
FKHƂEWNVKGUYJKEJOKIJVCTKUG
in the Society’s business and
therefore protects investors.

6JGRTQƂVCUUGVUTCVKQ
measures the proportion
YJKEJVJGRTQƂVCHVGT
taxation for the year bears to
the average of the Society’s
total assets during the year.
The Society needs to make a
TGCUQPCDNGNGXGNQHRTQƂVGCEJ
year in order to maintain its
capital ratio at a suitable level
to protect investors’ funds.
Your Directors believe that the
RTQƂVHQTVJG[GCTKUEQPUKUVGPV
with the aims of mutuality and
that the gross capital ratio is
OQTGVJCPUWHƂEKGPVHQTVJG
protection of investors’ funds.

The liquid assets ratio
measures the proportion
of the Society’s assets
which are held in the form of
cash or short term deposits.
Liquid assets are generally
readily realisable, enabling
the Society to fund its general
business activities.

The management
expenses ratio measures
the proportion that
the Society’s administrative
expenses bear to the average
of the Society’s total assets
during the year.

Buckinghamshire Building Society – Business Review including Summary Financial Statement for the year ended 31 December 2018
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INDEPENDENT AUDITOR’S STATEMENT
AUDITOR’S STATEMENT
Independent auditor’s statement to the members and depositors of
Buckinghamshire Building Society.
OPINION
9GJCXGGZCOKPGFVJGUWOOCT[ƂPCPEKCNUVCVGOGPVQH$WEMKPIJCOUJKTG
Building Society (‘the Society’) for the year ended 31 December 2018 set out
on pages 17 to 19.
On the basis of the work performed, as described below, in our opinion the
UWOOCT[ƂPCPEKCNUVCVGOGPVKUEQPUKUVGPVYKVJVJGHWNNCPPWCNCEEQWPVUVJG
Annual Business Statement and Directors’ Report of the Society for the year
ended 31 December 2018 and conforms with the applicable requirements of
section 76 of the Building Societies Act 1986 and regulations made under it.
BASIS FOR OPINION
1WTGZCOKPCVKQPQHVJGUWOOCT[ƂPCPEKCNUVCVGOGPVEQPUKUVGFRTKOCTKN[QH
•#ITGGKPIVJGCOQWPVUCPFFKUENQUWTGUKPENWFGFKPVJGUWOOCT[ƂPCPEKCN
statement to the corresponding items within the full annual accounts, Annual
Business Statement and Directors’ Report of the Society for the year ended
31 December 2018, including consideration of whether, in our opinion, the
KPHQTOCVKQPKPVJGUWOOCT[ƂPCPEKCNUVCVGOGPVJCUDGGPUWOOCTKUGFKPC
manner which is not consistent with the full annual accounts, the Annual
Business Statement and Directors’ Report of the Society for that year;
•%JGEMKPIVJCVVJGHQTOCVCPFEQPVGPVQHVJGUWOOCT[ƂPCPEKCNUVCVGOGPVKU
consistent with the requirements of section 76 of the Building Societies
Act 1986 and regulations made under it; and
• Considering whether, in our opinion, information has been omitted which
although not required to be included under the relevant requirements of
section 76 of the Building Societies Act 1986 and regulations made under it,
is nevertheless necessary to include to ensure consistency with the full annual
accounts, the Annual Business Statement and Directors’ Report of the Society for
the year ended 31 December 2018.
We also read the other information contained in the Business Review and
consider the implications for our statement if we become aware of any apparent
OKUUVCVGOGPVUQTOCVGTKCNKPEQPUKUVGPEKGUYKVJVJGUWOOCT[ƂPCPEKCNUVCVGOGPV
Our report on the Society’s full annual accounts describes the basis of our opinions on
those annual accounts, the Annual Business Statement and Directors’ Report.
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DIRECTORS’ RESPONSIBILITIES
6JGFKTGEVQTUCTGTGURQPUKDNGHQTRTGRCTKPIVJGUWOOCT[ƂPCPEKCNUVCVGOGPV
within the Business Review, in accordance with applicable United Kingdom law.
AUDITOR’S RESPONSIBILITIES
Our responsibility is to report to you our opinion on the consistency of the
UWOOCT[ƂPCPEKCNUVCVGOGPVYKVJKPVJG$WUKPGUU4GXKGYYKVJVJGHWNNCPPWCN
accounts, Annual Business Statement and Directors’ Report and its conformity
with the relevant requirements of section 76 of the Building Societies Act 1986
and regulations made under it.
THE PURPOSE OF OUR WORK AND TO WHOM WE OWE
OUR RESPONSIBILITIES
This auditor’s statement is made solely to the society’s members, as a body,
and to the society’s depositors, as a body, in accordance with section 76 of the
Building Societies Act 1986. Our work has been undertaken so that we might
state to the society’s members and depositors those matters we are required to
state to them in such a statement and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than
the society and the society’s members as a body and the society’s depositors as a
body, for our work, for this statement, or for the opinions we have formed.

KPMG LLP, Statutory Auditor
Chartered Accountants
1PG5PQYJKNN5PQY*KNN3WGGPUYC[$KTOKPIJCO$)*
6 March 2019
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DIRECTORS’ REMUNERATION REPORT
WHAT IS THE DIRECTORS’
REMUNERATION REPORT?

and subsequent retention of skilled
and experienced individuals who are
committed to our members and delivering
high levels of service, whilst maintaining
compliance with regulatory requirements.
The Policy is regularly reviewed to ensure
it continues to support the delivery
of the wider business strategy and is
approved at least annually by the Board.
The Remuneration Committee reviews
Executive Directors’ remuneration
annually using data from comparable
organisations, and periodically will
commission external consultants to
provide relevant benchmarking analysis
for Executive Directors and all staff.
This analysis last occurred in 2016 and
will be repeated in 2019. The fees
payable to Non-Executive Directors
are proposed by the Chief Executive,
taking into consideration the views of
the Finance Director. The proposed fees
are then approved or otherwise by the
Remuneration Committee.

The 2018 report informs Members about
the Society’s policy and practices on the
remuneration of Executive and NonExecutive Directors, it also shows Director
remuneration earned in 2018 (and 2017
for comparison). As a member, you have
a say in how the Directors of the Society
are paid, and so this is something you
have the opportunity to vote on through
an advisory vote at the AGM. We take
our members’ views seriously and we will
review the results of the advisory vote to
consider any appropriate action.
HOW DOES THE SOCIETY MANAGE
DIRECTORS’ REMUNERATION?
The Society manages Executive Directors’
pay and the Non-Executive Directors’
fees via the Remuneration Committee,
which is made up of three Non-Executive
Directors. The committee is guided
by the Society’s Remuneration Policy,
which takes account of economic and
employment trends to ensure that staff
are rewarded fairly paying due regard to
statutory considerations including equality
and non-discrimination. The aim is to
provide individuals with a level of income
that recognises the local market-value of
each position in a competitive market to
ensure the Society can attract and retain
employees at all levels in the Society;
rewards the individual’s capabilities
and experience and recognises the
performance of individuals. The Policy
supports the Society in delivering its
strategy by enabling the recruitment

HOW HAVE EXECUTIVE DIRECTORS’
SALARIES CHANGED IN 2018?
Executive Directors’ base salaries are
reviewed each July at the annual pay
review, at the same time as all other
members of staff. Annual percentage
salary increases for Executive Directors
will normally remain aligned with the
average increases for other Society
employees unless this is considered
PGEGUUCT[CUCTGƃGEVKQPQHEJCPIKPI
market conditions to ensure
remuneration remains competitive.
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DIRECTORS’ REMUNERATION REPORT
A broad range of measures are agreed
by the Remuneration Committee under
each area. A maximum of 10% of salary for
Executive Directors (5% for staff) can be
earned for achievement of the Balanced
Scorecard measures. A further 5% of salary
can be earned based on achievement of
personal business objectives. Executive
Directors’ contracts and the rules of
the scheme allow the Society to apply
any relevant and necessary regulation
regarding deferral, malus adjustment
and clawback.

DID THE SOCIETY PAY
BONUSES IN 2018?
Payments in respect of the discretionary
bonus scheme will only be made if four
key business conditions are met; the
EQPFKVKQPUCTGOGCUWTGUQHDQVJƂPCPEKCN
performance as well as risk management.
In 2018 the four key conditions were
achieved and therefore bonuses were
paid. The Society’s discretionary bonus
scheme is applicable to both Executive
Directors and to staff and utilises a
Balanced Scorecard approach to evaluate
performance across four key areas:

HOW MUCH DID THE EXECUTIVE
DIRECTORS EARN IN 2018?

• BUSINESS PERFORMANCE
• CUSTOMER EXPERIENCE

The table below shows the remuneration
of the Executive Directors of the Society
for the years ended 31 December 2018
and 2017. This is audited information.

• OUR PEOPLE
• SYSTEMS & CONTROLS

EXECUTIVE DIRECTORS’ EARNINGS IN 2018
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2018
AK Craddock
(resigned 30/11/18)
RK Patel *
/Ì>
2017
AK Craddock
RK Patel
/Ì>

$GPGƂVU 'ORNQ[GToU2GPUKQP
 %QPVTKDWVKQPU2+.12

6QVCN

* RK Patel was promoted to Finance Director and Deputy CEO on 1 October 2018.
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AK Craddock opted, in lieu of his 10%
of salary pension entitlement, to receive
a cash equivalent sum (PILOP) at no
additional gross cost to the Society
(included in the table left).

HOW MUCH DID THE
NON-EXECUTIVE DIRECTORS
EARN IN 2018?
The table below shows the remuneration
of the Non-Executive Directors of the
Society for the years ended 31 December
2018 and 2017. This is audited information.

In addition to the amounts disclosed
above, RK Patel utilised the Society’s
scheme available to all employees
for purchase or sale of annual leave
(subject to statutory minimums). RK Patel
received an additional £2k in relation
to this scheme.

NON-EXECUTIVE
DIRECTORS
RT Bailey
IG Powell
(resigned 25 April 2018)
SS Nichols
EJ Leenders
RT Sinclair
CA Higgins
RD Jenkins
(appointed 1 May 2018)

6JG%JKGH'ZGEWVKXG1HƂEGT &GUKIPCVG 
Gerard O’Keeffe, joined the Society on 19
November 2018 and earned £19k salary
and PILOP £2k.
HOW DOES EXECUTIVE DIRECTORS’
REMUNERATION COMPARE TO
STAFF AT THE SOCIETY?
The pay ratio of the Chief Executive
1HƂEGTCPFVJG(KPCPEG&KTGEVQT
compared to the average staff salary
as at December 2018 was 4.60 and 3.66
times respectively.

Total

DID NON-EXECUTIVE DIRECTORS’
FEES CHANGE IN 2018?
Non-Executive Directors’ fees were
increased in line with the basic increase
awarded to all Staff. Fees are reviewed
annually with reference to peer group
data and relevant benchmarking data.
Chairs of committees receive a higher fee
due to the increased time commitment
required. Fees for Non-Executive Directors
are not pensionable and Non-Executive
Directors do not participate in any
discretionary bonus scheme or receive
CP[QVJGTDGPGƂVU
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2018

2017

£000
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£000
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19
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BOARD OF DIRECTORS
DIRECTORS FOR ELECTION
NON-EXECUTIVE DIRECTOR
RICHARD DAVID JENKINS
What makes me the
TKIJVRGTUQP!
I have a wealth of experience in
the Building Society sector with
a depth of understanding of all
of the strategic, practical and
regulatory issues faced by a local
Building Society. Recently retired
from day to day operations, I
have the time and energy to
support the Society as a NonExecutive Director.
9JCVFQ+DTKPIVQ
the Society?
I believe I offer sound judgment
and a sharp mind to add to the
skills of the Board and Senior
Management of the Society. In
particular, I have very relevant
experience of the mortgage
lending market, designing and
creating mortgages tailored
to Buckinghamshire’s chosen
market, with proven skills in risk
management and mortgage
underwriting. I also have
detailed knowledge of and
contacts within the Building
Society sector.

CHIEF EXECUTIVE OFFICER
GERARD MORTIMER
O’KEEFFE
What makes me the
TKIJVRGTUQP!
I have substantial and varied
leadership experience in
Financial Services over a 35 year
span, including as Head of Allied
Irish Banks GB where I was an
executive director of the UK
regulated bank, including large
mortgage and savings businesses,
VJTQWIJCPFDG[QPFVJGƂPCPEKCN
crisis. I am a Buckinghamshire
resident with my family since 2006
and this is a unique opportunity
to combine my professional
expertise and experience with
a meaningful contribution to
my local community. Doing the
right thing and the mutual ethos
resonate very strongly with my
personal values.
9JCVFQ+DTKPIVQ
the Society?
/[GZRGTKGPEGQHƂPCPEKCNUGTXKEGU
leadership, as an executive and
as a Board member, through
different economic cycles and
with cross-functional expertise,
equips me well to lead the
next phase of development for
the Buckinghamshire Building
Society. With the excellent mix
of colleagues on the Board and
in our team, I am determined to
ensure that our Society remains
relevant and value adding in
the rapidly evolving regulated
ƂPCPEKCNUGTXKEGUOCTMGVRNCEG
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DIRECTORS FOR RE-ELECTION
RISK COMMITTEE CHAIR
ERIC JOHN LEENDERS

FINANCE DIRECTOR
RAJESH KANTILAL PATEL

What makes me the
TKIJVRGTUQP!
+CORTQHGUUKQPCNN[SWCNKƂGFCU
a Chartered Banker, holding an
MSc in Banking Practice and
Management. I am currently
Managing Director, Personal
(KPCPEGCV7-(KPCPEGCƂTO
VJCVTGRTGUGPVUVJGƂPCPEKCN
services sector in the UK.

What makes me the
TKIJVRGTUQP!
I joined the Buckinghamshire
as Finance Director in May
+JCXGYQTMGFKPƂPCPEKCN
services for 16 years, initially
CV%KVKDCPMKPƂPCPEKCNEQPVTQN
roles covering private banking,
asset management, consumer
and commercial banking. Prior
to joining the Buckinghamshire
I was Country Financial
Controller for Citibank
Channel Islands.

9JCVFQ+DTKPIVQ
the Society?
I work closely with Government
departments responsible for
DWUKPGUUCPFƂPCPEGRTQLGEVU
which enables me to combine
O[MPQYNGFIGQHƂPCPEGCPF
bring views on other areas such
as legislation to the Society.
I was elected Chair of the
Risk Committee during 2017
and use my knowledge of the
ƂPCPEKCNKPFWUVT[VQRTQOQVG
prudent management.

9JCVFQ+DTKPIVQ
the Society?
Being part of a mutually owned
organisation which is focused
on providing long term value to
its members, creating a positive
culture where staff can achieve
their potential and making a
meaningful contribution to the
local community continues to
motivate me to ‘do the
right thing’.
I have gained experience and
UMKNNUKPƂPCPEKCNEQPVTQNCU
well as capital and liquidity
management, and am proud
to lead the Society in the
management of these complex
and heavily regulated areas.
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BOARD OF DIRECTORS continued

CURRENT DIRECTORS
BOARD CHAIRMAN
ROBIN THOMAS BAILEY

AUDIT COMMITTEE CHAIR
CHRISTINE ANNE HIGGINS

What makes me the
TKIJVRGTUQP!
I was appointed Chairman of
the Buckinghamshire in 2013.
Having joined the Board in
2011 I am also Chair of the
Nominations Committee. I
have wide experience over 40
years of the Financial Services
industry and have a Diploma
in Management Studies. I held
a number of Director roles at
Nationwide including Retail and
Savings and have served or am
serving on a number of Boards
in the UK and Isle of Man,
usually as Chairman.

What makes me the
TKIJVRGTUQP!
I have over 25 years experience
KPƂPCPEKCNUGTXKEGUYQTMKPI
at a senior level in UK and
international banks, specialising
KPCUUGVƂPCPEG+NGFVGCOU
VJCVCTTCPIGFƂPCPEGHQTDQVJ
the private and public sectors,
in the UK, Europe and the US
and I have a successful record
working with different cultures.
I joined the Buckinghamshire
in 2016 as a Non-Executive
Director and Chair of the
Audit Committee, with past
experience as a NED on the
boards of an NHS Trust and a
Housing Association. I am a
chartered accountant.

9JCVFQ+DTKPIVQ
the Society?
Having worked in Building
Societies all my working
life I am very committed to
the concept of mutuality
as it enables Boards and
management to focus
QPNQPIVGTODGPGƂVUHQT
customers. Doing the right
thing for customers and staff
is the absolute focus of our
Boardroom meetings.

9JCVFQ+DTKPIVQ
the Society?
#UCSWCNKƂGFCEEQWPVCPVYKVJ
a career in banking, and having
held other non-executive
directorships, I use my mix
of skills and experience to
understand our business and
to challenge management
constructively where necessary.
I believe in the mutual model
and I recognise the broad range
of stakeholders that contribute
to the Society’s success. I
DTKPIGZRGTKGPEGQHƂPCPEKCN
reporting to my role as Chair of
Audit and keep up to date with
developments in this area.
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NON-EXECUTIVE DIRECTOR
STEPHEN SCOTT NICHOLS

NON-EXECUTIVE DIRECTOR
ROBERT THOMAS SINCLAIR

What makes me the
TKIJVRGTUQP!
I joined the Society in 2012 as
a non-executive director and
I currently hold the positions
of Vice Chair and Senior
Independent Director. I am
also Chair of the Remuneration
Committee. I have over forty
years’ experience in the
ƂPCPEKCNUGTXKEGUKPFWUVT[
including Head of Treasury at
Britannia Building Society.
+JQNFSWCNKƂECVKQPUKP
banking, treasury and as a
chartered secretary.

What makes me the
TKIJVRGTUQP!
I am a Fellow of the Chartered
Institute of Bankers and worked
for many years in high street
banks as well as in commercial
and private banking. I believe
strongly in the building society
sector and that the customer,
our members, should be at
the heart of what we do. I am
deeply involved in trying to
bring about a better business
environment in the mortgage
market by lobbying the
Government, Treasury, the FCA,
and other opinion formers and
policy makers.

9JCVFQ+DTKPIVQ
the Society?
I have worked in the mutual
sector since 1987 and am fully
committed to the principles of
OWVWCNKV[/[ƂPCPEKCNUGTXKEGU
background gives me a clear
understanding of the business
as well as being a team player
and providing constructive
challenge. My current executive
role is CEO of an established,
award-winning charity working
with people who have a
learning disability. This also
TGƃGEVUO[EQOOKVOGPVVQ
values-based organisations,
corporate social responsibility
and supporting the
local community.

9JCVFQ+DTKPIVQ
the Society?
Being CEO of the Association
of Mortgage Intermediaries
#/+ +JCXGUKIPKƂECPVEWTTGPV
experience of mortgage
business, especially in relation
to broker expectations. Given
that the Society’s mortgage
business is all gained through
intermediaries, I can provide
the Society with insights
into how to create effective
products and a strong working
relationship, ensuring that the
borrowing customer has the
most positive experience.
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NOTICE OF AGM
Notice is hereby given that the 112th Annual General Meeting of the
Buckinghamshire Building Society will be held at:
6JG-KPIU%JCRGN6JG-KPIU#TOU*QVGN*KIJ5VTGGV
1NF#OGTUJCO$WEMKPIJCOUJKTG*2&,
on 6JWTUFC[#RTKNCVRO for the following purposes:

£° 6QEQPHKTOVJG/KPWVGUQHVJGVJ#PPWCN
General Meeting.
Ó° To receive the Directors’ Report, the Annual Accounts,Ê
the Annual Business Statement and the Auditor’s ReportÊ
for the year ended 31 December 2018.
Î° 6QEQPUKFGTCPFKHVJQWIJVHKVRCUUCP1TFKPCT[Ê
Resolution to re-appoint KPMG LLP as Auditor
of the Society until the conclusion of the next
Annual General Meeting.
{° 6QEQPUKFGTCPFKHVJQWIJVHKVRCUUCP1TFKPCT[Ê
Resolution to approve the Directors’ RemunerationÊ
Report for the year ended 31 December 2018.
(Advisory vote, please refer to the explanation on pages 22-24).

x° 6QEQPUKFGTCPFKHVJQWIJVHKVGNGEVQTTGGNGEV CUÊ
indicated) the following as Directors of the Society:
ÊTo elect Richard David Jenkins as a Director
ÊTo re-elect Eric John Leenders as a Director
ÊTo elect Gerard Mortimer O’Keeffe as a Director
ÊTo re-elect Rajeshkumar Kantilal Patel as a Director

By Order of the Board
A.P. Gration
Society Secretary
Buckinghamshire Building Society
21 March 2019
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NOTES
These notes form part of the Notice of Meeting.

• A Member entitled to attend and vote at the Annual
General Meeting may appoint one proxy to attend and,
on a poll, vote at the Meeting instead of him/her.
• The proxy need not be a Member of the Society.
The proxy may be the Chairman of the Meeting or
anyone else.
• The Member may direct the proxy how to vote at the
Meeting. Your proxy may vote for you at the Meeting but
only on a poll.
• Your proxy may demand or join in demanding a poll at the
Meeting and may speak on your behalf.
• In order to attend and vote at the Meeting, or appoint a
proxy, you must qualify as either a Shareholding Member
or a Borrowing Member.
• Voting Conditions are contained in the Society’s Rule 36
and are summarised on the reverse of the Appointment
of Proxy and Voting Form. A copy of the Rules is available
upon request to the Society.
• If attending and wishing to vote at the Annual General
Meeting, please ensure that you bring your passbook or
other evidence of Membership issued by the Society.
• If you are appointing a proxy, other than the Chairman
of the Meeting, to attend the Meeting and vote on
your behalf, please ensure that your proxy brings an
CRRTQRTKCVGHQTOQHKFGPVKƂECVKQPVQVJG/GGVKPIKP
order to obtain admission.

Information on the directors standing for election
and re-election can be found on pages 25-26
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MAP AND DIRECTIONS
VQ6JG-KPIU%JCRGN6JG-KPIU#TOU*QVGN*KIJ5VTGGV
1NF#OGTUJCO$WEMKPIJCOUJKTG*2&,

6JG-KPIU%JCRGN

BY CAR:
(TQO/,WPEVKQPVCMGVJG#VQYCTFU$GCEQPUHKGNFCPF#OGTUJCO
#VVJGTQWPFCDQWVVCMGVJGHKTUVGZKVQPVQ.QPFQP4QCF#CPFCVVJGPGZV
roundabout take the second exit onto Park Ln, A355.
Continue for 4 miles, then at the roundabout take the second exit onto Gore Hill.

BY TRAIN:
The closest train station is Amersham, which is served by both the
Metropolitan line and Chiltern Railways.

HOW TO VOTE
Online at
www.ersvotes.com/bucks19

By post using the enclosed proxy form
and prepaid envelope to arrive no later
than midnight on 22 April 2019.

High Street
Chalfont St Giles
Bucks HP8 4QB

2JQPG
Website : www.bucksbs.co.uk
'OCKNKPHQ"DWEMUDUEQWM

Designed by: www.langleycreative.co.uk 03/19

#VVJGTQWPFCDQWVVCMGVJGHKTUVGZKVQPVQ6JG$TQCFYC[
Continue along Old Amersham High Street, at the mini roundabout follow straight.
You will see the Kings Arms Hotel on the left, slow down & indicate as the entrance is
UNKIJVN[JKFFGP'PVGTVJTQWIJVJGUVCDNGGPVTCPEGFQPoVYQTT[[QWYKNNHKVeCPFHQNNQY
the road up to the Kings Chapel. Plenty of parking is available.

