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WELCOME FROM THE CHAIR

“I would like
to invite you all
to vote and to
attend our AGM.
Details of the
AGM are on
page 29.”

Despite a challenging
environment in the
mortgage and savings
markets and an uncertain
business climate, the
Society’s performance in
2019 was creditable.
The Society increased its
asset base, its level of new
lending and the overall size
of its lending book to record
levels during the year. It
achieved these results whilst
embarking on a substantial
programme of organisational
improvement to enable the
Society to compete more
effectively in the years ahead.
The Buckinghamshire Building
Society is well-capitalised,
relative to its asset size - a
true measure of the Society’s
financial strength. The increase
in size of the Society’s capital
base in 2019 has further
added to that strength and
contributed to the Society’s
ability to withstand future
adverse economic downturns
whenever they arise.
The Society has emerged with
a clear vision of the role it
needs to play in the mortgage
and savings industries, how
it will compete and serve its
members, and how it can play
an even bigger part in the life
of our local community. To be
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an effective competitor in a
crowded market place we need
to have a distinctive position
where members know that we
are on their side and they can
rely on us to do the right thing.
The Society can be proud of the
progress made in 2019, which
is the result of a great deal of
hard work by the management
and staff and the loyalty and
support of our members who
continue to remain the focus
of our endeavours. To that
end, I am particularly pleased
to report that the Society’s
membership grew in 2019.
The Society is committed to
our future as a successful
mutual building society, taking
with us the member-focussed
values but also making sure
that we stay relevant in a fast
changing world. We recognise
the close and enduring bond
with our local community
and intend to deepen our
engagement with our local
community.
I became the Society’s Chair
in October 2019 and wish to
pay tribute to my predecessor,
Robin Bailey. Robin has been
a powerful advocate for the
Society and has on very many
occasions gone the extra mile
to serve the Society and its
members over his nine years
of tenure.
Dick Jenkins
Chair

FINANCIAL HIGHLIGHTS

Mortgage
growth -

Current membership –

10,273

Member
satisfaction -

10%

Savings
Growth -

15%

97%

Gross
lending -

£55m

Profit before tax -

£1.59m
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SMART MONEY PEOPLE
In 2020, we are pleased to
be working together with
Smart Money People. This
is in order to gather regular,
independent feedback from
both our members and the
intermediaries that we work
with. Smart Money People
is the UK’s leading review
and insight platform for the
financial services industry and
with over 5 million consumers
accessing their site every year
we look forward to working
with the insights they are able
to provide. The platform will
allow us to gather feedback on
our products and services and
continue to improve
our offering.

prompted through your AGM
pack, or at any time via the
Smart Money People website.
Intermediary mortgage advisers
will be asked to complete a
survey at offer stage. They also
have the opportunity to do so at
any point also via the website.
It is possible to provide feedback
via physical paper surveys
available in the branch.

As one of our savings or
lending members, you will
be given the opportunity
to feedback through the
Smart Money People survey

We look forward to sharing
updates on this exciting
development throughout
the year.

“Smart Money People’s platform provides
an easy and convenient way for our
customers to provide feedback.”
www.smartmoneypeople.com
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MEMBER FEEDBACK 2019
We asked for feedback on our written
information including leaflets, letters
and our website. Again, it was an
overall successful response, with 98%
satisfisfaction rate.

In April 2019 we undertook our annual
customer survey and were pleased that
613 of our members responded via email
and paper.
In keeping with previous years, we
are delighted to share that the overall
satisfaction with our service is considered
to be excellent by the majority of
respondents. Overall 97% of customers
were satisfied with the customer service
they had received.

There were some positive messages from
respondents as highlighted below:
• P
 ersonal service - “It’s great to be
able to phone and speak directly
to a real person”.
Our personal approach, both in branch
and when calling the Society is valued.
Members feel that they are more than
a number and appreciate being able to
speak directly to the head office.

HOW SATISFIED ARE YOU WITH OUR
CUSTOMER SERVICE?

• U
 K based staff - “When I telephone
head office during work hours,
someone always answers. You remain
in the UK”.
Members are happy to not be re-directed
to a call centre. This leads to consistent
and high-quality customer service.
• V
 alue our members - “excellent service
from a small mutual society who values
its members”.
Respondents said that they like being
part of a building society rather than a
large bank.

n = EXCELLENT
n = GOOD
n = SATISFACTORY
n = POOR
n = VERY POOR

• A
 ppreciate the independent and
mutual ethos compared to traditional
banks. - “You are independent and
give to charity”.
You are interested in hearing about
our commitment to local charity causes
and support our ethos of “doing the
right thing”.
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We saw some common trends in
suggestions for improvement:

MOVE TOWARDS ONLINE
This year we have continued to
develop our online capabilities,
improving access to “mybbs” and
launching a new online mortgage
renewal option for our members.
During 2020, this will continue
to evolve. We know that many
of you appreciate the personal
nature of our services and this
will always be a core part of
our offering.
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COMMUNICATIONS
TO MEMBERS
Whilst members feel that they
like the communication approach,
they would like to hear from us
more often, particularly when we
have new products or services.
We have taken this feedback
on-board and are certainly
looking to engage more with
our members, both directly and
via our digital channels. If you
would like to receive marketing
communications from us, you
can contact us any time to
give permission.

HEART OF BUCKS COMMUNITY INVESTOR
On an annual basis our members vote
for the charity of their choice. You can
read more about this year’s charities on
page 8.
We are pleased to continue to be
investing with Heart of Bucks in order to
manage this. We have held our Charitable
Foundation with them since 2013. Heart
of Bucks is the community foundation for
Buckinghamshire; a funding organisation
awarding grants and loans to local
charities and community groups.

personal odour triggered by their
complex and life threatening condition
and alert them to an impending medical
event. Their Ambassador, Dr Geoffrey
Farrer-Brown was presented with the
cheque at the 2019 AGM and gave an
informative and engaging presentation
about the work they do.

To acknowledge our community spirit
and responsible business practices,
in 2019 we were acknowledged as a
‘Community Investor’. The Community
Investor scheme identifies businesses that
have actively pursued responsible and
impactful corporate initiatives, through
their work with Heart of Bucks.

In recent years we have also supported
Macmillan Cancer Support and Rennie
Grove Hospice.
Many of our values naturally align to the
pillars of corporate social responsibility.
Our philosophy of “doing the right thing”
means that our members are at the
heart of everything we do. Community
investment is one way that we can
support initiatives in Buckinghamshire
in addition to our regular financial
or volunteering support in the local
community.

Last year you voted for Pace to receive
our Charitable Foundation donation.
Pace is a ground-breaking children’s
charity that transforms the lives of
children and young people with motor
disorders, such as cerebral palsy.
In April 2018 you voted for us to make a
donation of £7,000 to Medical Detection
Dogs. Medical Detection Dogs are a
Milton Keynes charity that train dogs to
detect minute changes in an individual’s

A representative from the charity will
be at our AGM to collect the cheque.
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MEMBERS’ VOTE FOR CHARITY
The following is the shortlist of
charities eligible for our Charitable
Foundation donation this year. The
charity with the most member votes
will receive the funds.
You can vote by ticking the box in your
AGM pack or when you vote online.
WYCOMBE WANDERERS SPORTS
& EDUCATION TRUST
(WWSET) is the charitable arm of
Wycombe Wanderers Football Club and
exists in order to assist the club achieve
its commitment to being of benefit to
the local community. WWSET’s aim is to
deliver innovative and appealing activities
to educate, motivate and inspire as many
people as possible and to help build a
more active, healthier, safer and cohesive
community. By respecting and listening to
the views of children, young people and
adults within the community, they aim to
provide activities that educate, engage
and empower those living locally.
www.wwset.co.uk

about who they are without worrying
about prejudice or discrimination.
www.bucksmind.org.uk
LINDENGATE
Lindengate is a mental health charity
offering specialised gardening activities
to help those aged 16 and over with
mental health needs. Their services,
known as Social and Therapeutic
Horticulture, use nature and the
outdoors to improve mental wellbeing,
boost self-esteem and social inclusion
and encourage long-term recovery. The
charity operates from a 5-acre site in
Wendover, Buckinghamshire and offers
gardening, conservation, horticulture,
art and craft activities that enable users
to spend time in a managed and calm
environment, in small groups, reducing
their isolation and working towards
their recovery.
www.lindengate.org.uk

BUCKS MIND
Bucks Mind’s aim is to ensure that
everyone with a mental health problem
in the region gets the care and support
they need. They provide services
including counselling, employment
support, befriending, services for older
people and young people, mental
health training, activity and peer support
groups. They work to provide a voice
for people with mental health needs, to
fight stigma and campaign to influence
policy and decision making locally. They
work alongside national Mind, to support
people struggling, so they can be open
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WHAT WE DO IN THE LOCAL COMMUNITY
We will continue to support our members and our local communities in
Buckinghamshire by increasing our engagement on charitable support, financial
education programmes and volunteering during the coming year. A snapshot of
our activities from 2019 are on this page.
CUBS AND SCOUTS
FIREWORKS DISPLAY
The staff volunteered on the BBQ and we
also made a financial contribution to the
fireworks

VILLAGE CHAMPIONS
As our branch and head office are based
in Chalfont St Giles, and many of our
members and staff live in or close to
the village, we like to champion village
activities where possible.

CSG PRE-SCHOOL FAMILY FUN DAY
Held in the glorious sunshine at the
Cricket Pavilion on Sunday 12th May
2019, we were the main sponsor. The staff
manned a stall at the event and enjoyed
meeting local families and telling them all
about the Saturday Savers Club. We were
delighted to help the playgroup to raise
funds for much needed new equipment.

2019 highlights include:
VILLAGE SHOW
As well as being one of the main
sponsors, staff volunteered on our stall
during the day. We enjoyed talking to
lots of families who visited our stand to
find out about our Saturday Savers Club.
Everybody enjoyed the free tombola
with the main prizes being the Society’s
purple piggy money boxes, which were
in high demand.

CHRISTMAS TREE, LIGHTS
AND SANTA’S GROTTO
We were pleased to offer our support
to our village’s annual Lighting Event on
November 30th. There was a fantastic
turnout of local children and residents
to see the Christmas tree lit up and the
opportunity to visit Santa’s Grotto.
VILLAGE HALL BENEFITS FROM WIFI
The Society awarded a grant to the
Chalfont St Giles Memorial Hall Trust
Committee to install WiFi in the village
hall providing benefit to all community
users of the hall, as follows:
• Improved mobile phone, tablet and PC
access for web and email.
• W
 eb access available for the Infant
School for educational purposes and
other hall users.
• L inked fire alarms connected via Wi-Fi
in order to give phone warnings to
selected mobile phones
in case of fire.
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BUCKINGHAMSHIRE & BEYOND

Wycombe Homeless Connection
operates all year round but have a
particular importance in the winter
months (Jan-March) when they also
operate the Wycombe Winter night
shelter.

DIAL-A-RIDE CHILTERNS
For the second year running we are
proud to support the maintenance of the
Chilterns Dial-a-Ride bus.
The Society recognises that not everyone
in the community has access to transport.
We know how important it is for the
elderly and vulnerable to be able to
get out and about and be able to meet
people or attend appointments.

As always, our employees were very
generous with their donations. Having
seen the impact that the previous years’
donations made, staff were keen to
contribute what they could.
“It’s wonderful to see local
businesses get so creative about
helping the most vulnerable in
our community, those who are
experiencing homelessness.
Once again, Buckinghamshire
Building Society’s team’s incredibly
generous gift will help us provide
vital emergency food parcels to
those who otherwise might not
have anything at Christmas time.”

We were impressed with Dial-a-Ride’s
commitment to providing affordable
transport to those who are unable to use
more traditional services. By providing
these funds it allows Dial-a-Ride to
maintain their minibus and continue
offering this valuable service.

James Boultbee, CEO of Wycombe
Homeless Connection.

MACMILLAN CANCER SUPPORT
Staff arranged and took part in the annual
Macmillan coffee morning event.

WYCOMBE HOMELESS CONNECTION
For the third year running, the staff
chose to donate to Wycombe Homeless
Connection instead of giving each other
secret Santa gifts.
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STAFF VOLUNTEERING
In 2019 we created a
volunteering programme
whereby staff members may
book one day a year in order
to volunteer for a charity or
organisation that is important
to them. Staff have started to
get involved in the scheme and
are putting their volunteering
day to excellent use in the
local community.

Other volunteer
activities include:
• P
 articipation in DENS
homeless charity sleep out
• S
 inging with the Maidenhead
Tuneless Choir at Windsor
Castle to fundraise for Mind
• S
 upporting a local school’s
spring fair – logging auction
prizes onto E-bay
• R
 unning a drinks stand for
a Santa Dash / acting as a
marshal – for the Hospice of
St Francis
• S
 upporting school fairs and
community events

Several members of the savings
team used their volunteering
days to go to Amersham to
collect for the Poppy Appeal.
Between them they raised over
£500 towards the appeal which
was very much appreciated by
all at the Amersham branch of
the Royal British Legion and
Poppy Committee.
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FINANCIAL EDUCATION AND US
Buckinghamshire Building Society
employees were happy to be involved in
a recent employability day for students at
Chalfont Community College.
Throughout the day, we participated
together with other local companies in
an “off timetable” day. Several members
of our team were also involved in running
mock interviews for students in order to
provide tips and feedback and help build
confidence. As a local employer we had
volunteers from across the business, all of
whom were keen to share their expertise
with the students.
We believe that financial education is a
vital skill for young people to acquire and
were delighted to be able to support
the day by sponsoring some workshops
delivered by WizeUp, a financial
education specialist company. Ed Flack
from WizeUp delivered five hands-on
workshops focused on financial education

for year 11 students to help them prepare
for the future and build financial resilience.
We look forward to further strengthening
this local partnership and really helping
students get to grips with their financial
education.
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SUMMARY DIRECTORS’ REPORT AND BUSINESS REVIEW
This report provides a summary of the Society’s performance during 2019.
PURPOSE

STRATEGY

The fundamental purpose of the Society
is to help people achieve financial security
by providing a safe home for their savings
and helping them to buy a home of their
own, at whatever stage of their life they
are in, particularly where the complexity
of their circumstances requires a
bespoke approach.

Our strategy is to build on our solid
foundations of capital and funding, with
the help of purposeful and capable staff,
management and board, and deliver
afresh and sustainably for the 21st Century
on our fundamental purpose.
In pursuing this strategy, we seek to
balance maintaining and improving
our financial strength to ensure longterm sustainability with the needs of
our members by providing them with
competitive, value for money products
and services.

OUR VISION
Our vision is to build a members’ society,
fit for purpose to valuably serve our
members, present and future, and thereby
prosper in a challenging environment.

The strategy was reviewed during 2019,
focussing on what we need to do to
ensure our sustainability into the future
in a highly competitive market. The
foundation of this sustainability is to
remain prudent in our financial and risk
management. Our operational resilience
is a bedrock of our stability and therefore
always under review and continuous
improvement.

CULTURE
Our culture can be summarised as “doing
the right thing”. Linked to our purpose
and our vision, our culture has a direct
impact on our ability to attract, retain,
and engage high quality staff whose
values resonate with our mission. This is
a people business.
This culture combined with engagement
with our members and our local
community, this becomes the core of
our sustainability. Our culture and the
engagement of our staff can increasingly
differentiate our Society in ways that
are powerful, authentic and difficult to
replicate.

Our strategy continues to be to develop
and maintain high quality products for the
evolving mortgage and savings markets,
supported by an exceptional service
ethic. We also intend to deepen our
engagement with our local community,
so that we are increasingly seen to make
a real difference in Buckinghamshire, in
our charitable support, financial education
programmes and volunteering.
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SUMMARY DIRECTORS’ REPORT continued
OUR BUSINESS MODEL

WHAT WE INCUR COSTS ON
(TOTAL £3.6M):

Buckinghamshire Building Society is a
strong, independent, regional building
society focussed on providing residential
mortgages and is funded primarily by
members’ savings accounts. We do not
provide current accounts, consumer
lending, insurance products or any advice.
Our business model is aligned with our
strategic priorities, as evidenced by the
metrics presented below:

Paying our people

Systems and technology
Property and other operating costs
Regulatory costs
Professional services
WHAT WE USE OUR PROFITS FOR
(TOTAL £1.6M):
Maintain our capital strength

FUNDS ARE RAISED FROM
(TOTAL £279M):
Customer deposits

84%

Wholesale funding

7%

Reserves

9%

Invest in delivering improved products
and services for members
Support future growth
Support the local community
Pay taxes
LENDING

THESE FUNDS ARE USED TO
PROVIDE (TOTAL £219M):
Mortgages for owner occupiers

85%

Mortgages for buy to
let investors

14%

Mortgages for
commercial properties

1%

Demand for mortgages continued to
be broadly flat across the year with
re-mortgaging activity growing and first
time buyer activity contracting. We have
worked to expand our range of family
assist mortgages, for both first time
buyers and those looking to help other
family members with mortgages for
other reasons.

WE GENERATE INCOME
FROM (TOTAL £5.2M):

In this extremely challenging environment,
we were very pleased to increase our
gross new lending in the year to £55m
(+10% from 2018).

Net Interest Income – the difference
between the interest and fees charged
for mortgages and the interest paid on
member deposits and other funding.

With our improved retention platform, we
are now seeing an increase in mortgage
retentions, contributing to the increase in
the Balance Sheet Assets.
In 2019, our arrears and forbearance levels
continued to be stable.
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SUMMARY DIRECTORS’ REPORT continued
SAVINGS

2019. Darrin is retiring from the office
as a Director and, being qualified to do
so, is offering himself for election to the
board at the forthcoming AGM. Over
the past ten years Darrin’s main focus
has been on business expansion and
performance improvement, including
product development and mergers and
acquisitions, and we are delighted that he
decided to join our board.

In 2019, our focus has been on growing our
deposit base, increasing the proportion
of personal savings and investigating
sustainable products to increase and retain
our business savers.
The rates we receive on our mortgage
products determine the return we can offer
to our savers. As competition and lack of
market growth reduced mortgage rates, this
increasingly challenged our ability to reward
our savers with higher rates. We continue to
strive to protect those rates.

Christine Higgins and Stephen Nichols are
both up for re-election at the forthcoming
AGM and I heartily recommend that you
support their re-appointment when you
cast your votes.

BOARD
I am supported in my role by an excellent
board, in terms of their experience,
qualifications and commitment to “doing
the right thing”.

Robin Bailey has stepped down as Chair
after serving his term on the board of the
Society and will be retiring as a director at
the end of the forthcoming AGM. Robin
has led the Society through some very
turbulent times, steadying the ship and
continuing to drive the Society forward.
I wish to record our appreciation for the
excellent job Robin has done for our
Society and we wish him the very best in his
future endeavours.

Gerard O’Keeffe joined us as CEO in
November 2018 and has already made
an impact in the Society, embarking on
projects to streamline the operational
aspects of the Society, developing a
business plan focussing on growth and
sustainability and developing the local
brand awareness. The teams are energised
by his vision and have given their full
commitment in support.

Robert Sinclair has also decided to resign
from the position of a Director. The Society
is grateful to Robert for the contribution
made by him during his tenure and wishes
him the best in his future endeavours.

This year we welcomed Darrin Ramdeen
to the board following the resignation of
Rajesh Patel after nine years’ service. I wish
to record our appreciation for the excellent
job Rajesh has done for our Society and we
wish him success in his new role.

The Nomination Committee is in advanced
stages of recruiting for Robin’s and Robert’s
replacements on the board to strengthen it
further and to ensure successful operation
of the Board structure.

Darrin joined us having held senior
positions in Banking, Insurance and
Reinsurance in the UK and, more recently,
in Trinidad at ANSA Merchant Bank. He
was appointed to the board in September

Buckinghamshire Building Society – Business Review including Summary Financial Statement for the year ended 31 December 2019
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SUMMARY DIRECTORS’ REPORT continued
CUSTOMER SATISFACTION

the outlook for growth in 2020 seems
optimistic with the uncertainty of Brexit
now in the past.

In April 2019 we undertook our annual
customer survey and were pleased that
613 of our members responded via email
and paper.

The uncertain political and economic
outlook, specifically the outcome of
withdrawal negotiations from the European
Union, is also likely to have an effect on
both savings and mortgage interest rates.

In keeping with previous years, we are
delighted to share that overall satisfaction
with our service is considered to be
excellent by the majority of respondents.
Overall 97% of members were satisfied with
the customer service they had received.

In the medium term, competition for
savings will intensify as many institutions
seek to replace the Bank of England’s Term
Funding Scheme.

We have a very low level of complaints, and
once again no complaint has been referred
to the Financial Ombudsman Service.

Our track record and established
relationships protect our ability to access
the mortgage lending niches that are our
core market. As a members’ society, we are
not driven by the need to maximise profit
but rather to generate sufficient return on
our business to ensure the strength and
investment required to continue to fulfil our
mission – to provide valuable products and
service to home-owners and savers.

OUR PEOPLE
Our culture, as evidenced by our people
and our approach to everything we do is
central to what makes this Society as strong
as it is. In 2019, we embarked on a project
of streamlining the operational aspects of
doing business. This will in turn ensure that
all processes are more efficient and staff
can now spend time focussing on analysing
and developing the business. This will
undoubtedly lead to improved morale and
increase the motivation across the Society.

The board continues to face the future
with optimism and confidence. If we offer
members products and services that meet
their needs and deliver these efficiently, the
Society will continue to prosper.

We also examined behaviours in
our Society through workshops and
engagement with our employees. This
exercise concluded with the employees
defining the model behaviours to make the
Society an “exceptional place to work at”.

I wish to thank you, our loyal members, for
continuing to support the Buckinghamshire
Building Society. Rest assured that we will
be driven by the ambition to do the right
thing for you.

LOOKING FORWARD

Dick Jenkins
Chair
11 March 2020

Moving into 2020, there are uncertainties
and risks in our core markets of mortgages
and savings. The mortgage market has
more capacity than ever before, but yet
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SUMMARY FINANCIAL STATEMENT
This Summary Financial Statement is a summary of information in the audited Annual
Report and Accounts, the Directors’ Report, the Strategic Report and the Annual
Business Statement. All of these documents will be available to members and
depositors free of charge no later than 31 March 2020, either on request from the
Society’s head office or from the Society’s website www.bucksbs.co.uk.

Approved by the Board of Directors
on 11 March 2020 and signed on its behalf by:

Dick Jenkins - Chair

Christine Higgins - Chair, Audit Committee

Gerard O’Keeffe - Chief Executive Officer
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SUMMARY FINANCIAL STATEMENT RESULTS FOR THE YEAR
INCOME STATEMENT

2019

2018

£000

£000

5,191
(8)
56

4,846
21
9

5,239
(3,618)

4,876
(3,352)

Operating profit before provisions
Provisions

1,621
(30)

1,524
50

Profit for the year before taxation
Taxation

1,591
(310)

1,574
(284)

PROFIT FOR THE YEAR

1,281

1,290

2019

2018

£000

£000

57,587
218,509
5
2,682

44,752
198,817
98
2,547

278,783

246,214

199,650
53,138
134
767
25,094

172,350
49,361
61
690
3
23,749

278,783

246,214

Net interest receivable
Other operating income and charges
Fair value gains and (losses)
Total income
Administrative expenses

FINANCIAL POSITION AT END OF YEAR
Assets
Liquid assets
Mortgages
Derivative financial instruments
Fixed and other assets
		
Liabilities
Shares
Borrowings
Derivative financial instruments
Other liabilities
Provisions for liabilities
Reserves
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SUMMARY OF KEY FINANCIAL RATIOS		

2019 		

2018

			 %		%
Gross capital as a percentage of shares and borrowings		

9.93%		 10.71%

Liquid Assets as a percentage of shares and borrowings		

22.78%		 20.18%

Profit for the year as a percentage of mean total assets		

0.49%		

0.53%

Management expenses as a percentage of mean total assets		

1.38%		

1.38%

NOTES TO THE KEY FINANCIAL RATIOS

1

3

2

4

The gross capital ratio
measures the proportion
which the Society’s
capital bears to the Society’s
liabilities to holders of shares
and deposits (investors). The
Society’s capital consists of
profits accumulated over many
years in the form of reserves,
together with the revaluation
reserve. Capital provides
a financial cushion against
difficulties which might arise
in the Society’s business and
therefore protects investors.

The profit/assets ratio
measures the proportion
which the profit after
taxation for the year bears to
the average of the Society’s
total assets during the year.
The Society needs to make a
reasonable level of profit each
year in order to maintain its
capital ratio at a suitable level
to protect investors’ funds.
Your directors believe that the
profit for the year is consistent
with the aims of mutuality and
that the gross capital ratio is
more than sufficient for the
protection of investors’ funds.

The liquid assets ratio
measures the proportion
of the Society’s assets
which are held in the form of
cash or short term deposits.
Liquid assets are generally
readily realisable, enabling
the Society to fund its general
business activities.

The management
expenses ratio measures
the proportion that
the Society’s administrative
expenses bear to the average
of the Society’s total assets
during the year.

Buckinghamshire Building Society – Business Review including Summary Financial Statement for the year ended 31 December 2019
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INDEPENDENT AUDITOR’S STATEMENT
Independent auditor’s statement to the members and depositors of
Buckinghamshire Building Society.
OPINION
We have examined the summary financial statement of Buckinghamshire Building
Society (‘the Society’) for the year ended 31 December 2019 set out on pages 17 to 19.
On the basis of the work performed, as described below, in our opinion the summary
financial statement is consistent with the full annual accounts, the Annual Business
Statement and Directors’ Report of the Society for the year ended 31 December 2019
and conforms with the applicable requirements of section 76 of the Building Societies
Act 1986 and regulations made under it.
BASIS FOR OPINION
Our examination of the summary financial statement consisted primarily of:
•	Agreeing the amounts and disclosures included in the summary financial
statement to the corresponding items within the full annual accounts, Annual
Business Statement and Directors’ Report of the Society for the year ended
31 December 2019, including consideration of whether, in our opinion, the
information in the summary financial statement has been summarised in a
manner which is not consistent with the full annual accounts, the Annual
Business Statement and Directors’ Report of the Society for that year;
•	Checking that the format and content of the summary financial statement is
consistent with the requirements of section 76 of the Building Societies Act 1986
and regulations made under it; and
•	Considering whether, in our opinion, information has been omitted which although
not required to be included under the relevant requirements of section 76 of the
Building Societies Act 1986 and regulations made under it, is nevertheless
necessary to include to ensure consistency with the full annual accounts, the
Annual Business Statement and Directors’ Report of the Society for the year ended
31 December 2019.
Our report on the Society’s full annual accounts describes the basis of our opinions on
those annual accounts, the Annual Business Statement and Directors’ Report.
DIRECTORS’ RESPONSIBILITIES
The directors are responsible for preparing the summary financial statement, in
accordance with applicable United Kingdom law.
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AUDITOR’S RESPONSIBILITIES
Our responsibility is to report to you our opinion on the consistency of the
summary financial statement with the full annual accounts, Annual Business
Statement and Directors’ Report and its conformity with the relevant requirements
of section 76 of the Building Societies Act 1986 and regulations made under it.
THE PURPOSE OF OUR WORK AND TO WHOM WE OWE OUR
RESPONSIBILITIES
This auditor’s statement is made solely to the society’s members, as a body,
and to the society’s depositors, as a body, in accordance with section 76 of the
Building Societies Act 1986. Our work has been undertaken so that we might
state to the society’s members and depositors those matters we are required to
state to them in such a statement and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than
the society and the society’s members as a body and the society’s depositors as a
body, for our work, for this statement, or for the opinions we have formed.

KPMG LLP, Statutory Auditor
Chartered Accountants
One Snowhill, Snow Hill Queensway, Birmingham, B4 6GH
11 March 2020
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DIRECTORS’ REMUNERATION REPORT
WHAT IS THE DIRECTORS’
REMUNERATION REPORT?

service, whilst maintaining compliance
with regulatory requirements. The Policy
is regularly reviewed to ensure that it
continues to support the delivery of the
wider business strategy, is in compliance
with the UK Corporate Governance Code
and is approved at least annually by the
board. The Remuneration Committee
reviews Executive Directors’ remuneration
annually, using data from comparable
organisations, and periodically will
commission external consultants to
provide relevant benchmarking analysis
for Executive Directors and all staff.
This analysis was carried out in 2019
and will be repeated in 2022. The fees
payable to Non-Executive Directors
are proposed by the Chief Executive,
taking into consideration the views of
the Finance Director. The proposed fees
are then approved or otherwise by the
Remuneration Committee.

The 2019 report informs members about
the Society’s policy and practices on the
remuneration of Executive and
Non-Executive Directors; it also shows
directors’ remuneration earned in 2019
(and 2018 for comparison). As a member,
you have a say in how the directors of the
Society are paid, and so this is something
you have the opportunity to vote on
through an advisory vote at the AGM. We
take our members’ views seriously and we
will review the results of the advisory vote
to consider any appropriate action.
HOW DOES THE SOCIETY MANAGE
DIRECTORS’ REMUNERATION?
The Society manages Executive Directors’
pay and the Non-Executive Directors’ fees
via the Remuneration Committee, which is
made up of four Non-Executive Directors.
The committee is guided by the Society’s
Remuneration Policy, which takes account
of economic and employment trends to
ensure that staff are rewarded fairly, paying
due regard to statutory considerations
including equality and non-discrimination.
The aim is to provide individuals with
a level of income that recognises the
local market-value of each position in
a competitive market to ensure the
Society can attract and retain employees
at all levels in the Society; rewards the
individual’s capabilities and experience
and recognises the performance of
individuals. The Policy supports the
Society in delivering its strategy by
enabling the recruitment and subsequent
retention of skilled and experienced
individuals who are committed to our
members and delivering high levels of

HOW HAVE EXECUTIVE DIRECTORS’
SALARIES CHANGED IN 2019?
The Executive Directors’ Remuneration
is aligned to the Society’s purpose and
values and linked to the successful
delivery of the long term strategy.
Executive Directors’ base salaries are
reviewed each July at the annual pay
review, at the same time as all other
members of staff. Annual salary increases
for Executive Directors will normally
remain aligned with the average increases
for other employees. However, changing
market conditions will also be considered
to ensure remuneration remains
competitive. Details of the Executive
Directors’ salaries paid in 2019 can be
found on page 23.

22

DIRECTORS’ REMUNERATION REPORT
DID THE SOCIETY PAY
BONUSES IN 2019?

A broad range of measures are agreed
by the Remuneration Committee under
each area. A maximum of 10% of salary for
Executive Directors (5% for staff) can be
earned for achievement of the Balanced
Scorecard measures. A further 5% of salary
can be earned based on achievement of
personal business objectives. Executive
Directors’ contracts and the rules of
the scheme allow the Society to apply
any relevant and necessary regulation
regarding deferral, malus adjustment
and clawback. Having met all the
conditions, bonuses were paid in 2019.
Details of the Executive Directors’
bonuses paid in 2019 can be found in
the table below:

Payments in respect of the discretionary
bonus scheme will only be made if four
key business conditions are met; the
conditions are measures of both financial
performance as well as risk management.
The Society’s discretionary bonus
scheme is applicable to both Executive
Directors and to staff and utilises a
Balanced Scorecard approach to evaluate
performance across four key areas:
• BUSINESS PERFORMANCE
• CUSTOMER EXPERIENCE
• OUR PEOPLE

• SYSTEMS & CONTROLS

EXECUTIVE DIRECTORS’ EARNINGS
Salary/
Bonus
Benefits Employer’s Pension
Total
Fees 			 Contributions/PILOP
					
2019
£000
£000
£000
£000
£000
G O’Keeffe
D Ramdeen
(from 08/07/19)
RK Patel
(resigned 14/06/19)

162

0

3

16

181

62

0

0

6

68

60

13

0

9

82

  Total

284

13

3

31

331

2018

£000

£000

£000

£000

£000

130
111

15
11

4
3

11
11

160
136

AK Craddock
(resigned 30/11/18)
RK Patel
G O’Keeffe
(from 19/11/18)
  Total

19

0

0

2

21

260

26

7

24

317
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HOW MUCH DID THE EXECUTIVE
DIRECTORS EARN IN 2019?

Chairs of committees receive a higher fee
due to the increased time commitment
required. Fees for Non-Executive Directors
are not pensionable and Non-Executive
Directors do not participate in any
discretionary bonus scheme or receive
any other benefits.

The table on the facing page shows the
remuneration of the Executive Directors
of the Society for the years ended 31
December 2019 and 2018. This is audited
information.
Gerard O’Keeffe opted, in lieu of his
10% of salary pension entitlement, to
receive a cash equivalent sum (PILOP) at
no additional gross cost to the Society
(included in the table left).

HOW MUCH DID THE
NON-EXECUTIVE DIRECTORS
EARN IN 2019?
The table below shows the remuneration
of the Non-Executive Directors of the
Society for the years ended 31 December
2019 and 2018. This is audited information.

Darrin Ramdeen opted, in lieu of his
10% of salary pension entitlement, to
receive a cash equivalent sum (PILOP) at
no additional gross cost to the Society
(included in the table left).

NON-EXECUTIVE
DIRECTORS

In addition to the amounts paid in the
table above, Gerard O’Keeffe earned
a bonus of £22.7k and Darrin Ramdeen
earned a bonus of £7.5k, both are to be
paid in March 2020.

RD Jenkins
(appointed 1 May 2018)
RT Bailey
SS Nichols
EJ Leenders
RT Sinclair
CA Higgins
IG Powell
(resigned 25 April 2018)

HOW DOES EXECUTIVE DIRECTORS’
REMUNERATION COMPARE TO
STAFF AT THE SOCIETY?
The pay ratio of the Chief Executive
Officer and the Finance Director
compared to the average staff salary as
at December 2019 was 4.84 and 3.69
times respectively.

Total

DID NON-EXECUTIVE DIRECTORS’
FEES CHANGE IN 2019?
Non-Executive Directors’ fees were
increased in line with the basic increase
awarded to all staff. Fees are reviewed
annually with reference to peer group
data and relevant benchmarking data.
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2019

2018

£000

£000

23
31
28
24
21
24

14
32
26
23
20
23

-

6

151

144

BOARD OF DIRECTORS
BOARD CHAIR
RICHARD DAVID JENKINS

What makes me the
right person?
I have a wealth of experience
in the building society sector
with a depth of understanding
of the strategic, practical and
regulatory issues faced by a local
building society. Retiring in 2018
from day to day operations of
another building society, I have
the knowledge and experience
to lead the Society as Chair.
What do I bring to
the Society?
I bring a combination of
customer focus and commercial
judgment to complement the
skills of the board and senior
management of the Society.
In particular, I have very direct
experience of the mortgage
lending market, with proven
skills in risk management
and mortgage underwriting
gained in a society very
similar in size and nature to
the Buckinghamshire Building
Society. I also have detailed
knowledge of and contacts
within the building
society sector.

CHIEF EXECUTIVE OFFICER
GERARD MORTIMER
O’KEEFFE

What makes me the
right person?
I have substantial and varied
leadership experience in
financial services over a 35 year span,
including as Head of Allied Irish
Banks GB where I was an executive
director of the UK regulated bank,
including large mortgage and savings
businesses, through and beyond
the financial crisis. I have been a
resident of Buckinghamshire with
my family since 2006 and this is a
unique opportunity to combine my
professional expertise and experience
with a meaningful contribution to
my local community. Doing the right
thing and the mutual ethos resonate
very strongly with my personal values.
What do I bring to
the Society?
My experience of financial services
leadership, as an executive and as
a board member, through different
economic cycles and with crossfunctional expertise, equips me
well to lead the next phase of
development for the Buckinghamshire
Building Society. With the excellent
mix of colleagues on the Board and in
our team, I am determined to ensure
that our Society remains relevant
and value adding in the rapidly
evolving regulated financial
services marketplace.
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NON-EXECUTIVE DIRECTOR
ROBIN THOMAS BAILEY

AUDIT COMMITTEE CHAIR
CHRISTINE ANNE HIGGINS

What makes me the
right person?
I was appointed Chair of the
Buckinghamshire Building
Society in 2013 having joined
the Board in 2011. I have over
40 years experience of the
financial services industry and
have a Diploma in Management
Studies. I held a number of
director roles at Nationwide
including Retail and Savings
and have served on a number
of boards in the UK, Isle of Man
and Eire, usually as Chair. I will
be standing down at the AGM
in 2020 having completed my
term of office.

What makes me the
right person?
I’m a big fan of the mutual
building society model and
will do everything I can to
support it. Being a woman and
from a different country, I add to
the diversity of the Board. And
I have the general and specific
experience and knowledge
to carry out my board and
committee roles.
What do I bring to
the Society?
I have over 30 years of
experience working in financial
services, both in the UK and
internationally, and use that
experience to understand the
business of the Society and
challenge management. I am
also a chartered accountant and
have chaired a number of audit
committees over the last 10
years. This enables me to chair
an effective audit committee
at the Society and contribute
as a member of other Board
committees.

What do I bring to
the Society?
Having worked in building
societies all my working
life I am very committed to
the concept of mutuality
as it enables boards and
management to focus
on long term benefits for
customers. Doing the right
thing for customers and staff
is the absolute focus of our
boardroom meetings.
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BOARD OF DIRECTORS continued

RISK COMMITTEE CHAIR
ERIC JOHN LEENDERS

VICE CHAIR
STEPHEN SCOTT NICHOLS

What makes me the
right person?
I am professionally qualified as
a Chartered Banker, holding an
MSc in Banking Practice and
Management. I am currently
Managing Director, Personal
Finance at UK Finance, a firm
that represents the financial
services sector in the UK.
What do I bring to
the Society?
I work closely with Government
departments responsible
for business and finance
projects which enables me to
combine my knowledge of
finance and bring views on
other areas such as legislation
to the Society. I was elected
Chair of the Risk Committee
during 2017 and use my
knowledge of the financial
industry to promote prudent
management.

What makes me the
right person?
I joined the Society in 2012 as
a Non-Executive Director and
I currently hold the positions
of Vice Chair and Senior
Independent Director. I am
also Chair of the Remuneration
Committee. I have over forty
years’ experience in the
financial services industry
including Head of Treasury at
Britannia Building Society.
I hold qualifications in
banking, treasury and as a
chartered secretary.
What do I bring to
the Society?
I have worked in the mutual
sector since 1987 and am fully
committed to the principles of
mutuality. My financial services
background gives me a clear
understanding of the business
as well as being a team player
and providing constructive
challenge. My current executive
role is CEO of an established,
award-winning charity working
with people who have a
learning disability. This also
reflects my commitment to
values-based organisations,
corporate social responsibility
and supporting the local
community.
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FINANCE DIRECTOR
DARRIN RAMDEEN

NON-EXECUTIVE DIRECTOR
ROBERT THOMAS SINCLAIR

What makes me the
right person?
I am a Fellow of the Chartered
Institute of Bankers and
worked for many years in
high street banks as well as
in commercial and private
banking. I believe strongly in
the building society sector
and that the customer, our
members, should be at the
heart of what we do. I am
deeply involved in trying
to bring about a better
business environment in the
mortgage market by lobbying
the Government, Treasury,
the FCA, and other opinion
formers and policy makers. I
will be standing down at the
AGM in 2020 and would like to
wish the Society all the best.

What makes me the
right person?
I have over 15 years’ experience
in financial services having held
senior positions in Banking,
Insurance and Reinsurance
in the UK and, more recently,
in Trinidad. I have extensive
experience in identifying new
business opportunities and
growth initiatives, including
mergers and acquisitions
and developing strategies to
improve business performance.
What do I bring to
the Society?
As a Chartered Accountant
with significant experience in
systems implementation and
business process enhancement,
I can contribute significantly
to improving the processes
throughout the Society, adding
efficiencies and improving the
way we do business, in addition
to improving the Society’s
cost base.
My wealth of experience with
heavily regulated companies will
also enable me to ensure all the
Society’s regulatory obligations
are met, any future requirements
are carefully planned and
modelled and the business
strategy and capital base is
robust to ensure continued
sustainability.
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What do I bring to
the Society?
Being CEO of the Association
of Mortgage Intermediaries
(AMI), I have significant current
experience of mortgage
business, especially in relation
to broker expectations. Given
that the Society’s mortgage
business is all gained through
intermediaries, I provide
the Society with insights
into how to create effective
products and a strong working
relationship, ensuring that the
borrowing customer has the
most positive experience.

NOTICE OF AGM
Notice is hereby given that the 113th Annual General Meeting of the
Buckinghamshire Building Society will be held at:
The Kings Chapel, The Kings Arms Hotel, 30 High Street,
Old Amersham, Buckinghamshire, HP7 0DJ
on Wednesday 22 April 2020 at 3:00pm, for the following purposes:

1.	
To confirm the Minutes of the 112th Annual
General Meeting.
2.	
To receive the Directors’ Report, the Annual Accounts,
the Annual Business Statement and the Auditor’s Report
for the year ended 31 December 2019.
3.	
To consider and, if thought fit, pass an Ordinary
Resolution to re-appoint KPMG LLP as Auditor
of the Society until the conclusion of the next
Annual General Meeting.
4.	
To consider and, if thought fit, pass an Ordinary
Resolution to approve the Directors’ Remuneration
Report for the year ended 31 December 2019.
(Advisory vote, please refer to the explanation on pages 22-24).

5.	
To consider and, if thought fit, elect or re-elect (as
indicated) the following as Directors of the Society:
5.1. To elect Darrin Narendra Ramdeen as a Director
5.2. To re-elect Christine Anne Higgins as a Director
5.3. To re-elect Stephen Scott Nichols as a Director

By Order of the Board
C. Banerjee
Society Secretary
Buckinghamshire Building Society
11 March 2020
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NOTES
These notes form part of the Notice of Meeting.

•	A Member entitled to attend and vote at the Annual
General Meeting may appoint one proxy to attend and,
on a poll, vote at the Meeting instead of him/her.
•	The proxy need not be a Member of the Society.
The proxy may be the Chair of the Meeting or
anyone else.
•	The Member may direct the proxy on how to vote at the
Meeting. Your proxy may vote for you at the Meeting but
only on a poll.
•	Your proxy may demand or join in demanding a poll at the
Meeting and may speak on your behalf.
•	In order to attend and vote at the Meeting, or appoint a
proxy, you must qualify as either a Shareholding Member
or a Borrowing Member.
•	Voting Conditions are contained in the Society’s Rule 36
and are summarised on the reverse of the Appointment
of Proxy and Voting Form. A copy of the Rules is available
upon request to the Society.
•	If attending and wishing to vote at the Annual General
Meeting, please ensure that you bring your passbook or
other evidence of Membership issued by the Society.
•	If you are appointing a proxy, other than the Chair of the
Meeting, to attend the Meeting and vote on your behalf,
please ensure that your proxy brings an appropriate
form of identification to the Meeting in order to obtain
admission.

Information on the directors standing for election
and re-election can be found on pages 25-28
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MAP AND DIRECTIONS
The Kings Chapel, The Kings Arms Hotel, 30 High Street,
Old Amersham, Buckinghamshire, HP7 0DJ

The Kings Chapel

BY CAR:
From M40 Junction 2, take the A355 exit towards Beaconsfield and Amersham.
At the next roundabout take the first exit onto London Road, A40 and at the next
roundabout take the second exit onto Park Ln, A355.
Continue for 4 miles, then at the roundabout take the second exit onto Gore Hill.
Continue along Old Amersham High Street, at the mini roundabout follow straight.
You will see the Kings Arms Hotel on the left, slow down & indicate as the entrance is
slightly hidden. Enter through the stable entrance, don’t worry you will fit… and follow
the road up to the Kings Chapel. Plenty of parking is available.

BY TRAIN:
The closest train station is Amersham, which is served by both the
Metropolitan line and Chiltern Railways.

HOW TO VOTE
Online at
www.ersvotes.com/bucks20

By post using the enclosed proxy form
and prepaid envelope to arrive no later
than midnight on 19 April 2020.

High Street
Chalfont St Giles
Bucks HP8 4QB

Phone : 01494 879500
Website : www.bucksbs.co.uk
E-mail : info@bucksbs.co.uk

Designed by: www.langleycreative.co.uk 03/20

At the roundabout take the first exit onto The Broadway.

